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The UK economy expanded by 5.5% in 2021 Q2, with consumer 

spending and business investment both rising

The Outlook for the Northern Ireland Economy

Sources: Danske Bank analysis, ONS
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The Northern Ireland economy also experienced relatively strong 

growth in the second quarter of 2021

The Outlook for the Northern Ireland Economy

Sources: Danske Bank analysis, NISRA

*Northern Ireland Composite Economic Index – a quarterly measure of how the NI economy is performing
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The Outlook for the Northern Ireland Economy

There are a number of key factors which we expect to impact the 

performance of the economy in 2021 and 2022

Most coronavirus 

restrictions have 

now been lifted

Developments in 

the economic 

policy 

environment

Supply chain 

disruption 

contributing to 

higher inflation

Some cautious 

behaviours

expected to 

continue

Extra trade 

frictions due to 

Brexit

Source: Danske Bank Northern Ireland Quarterly Sectoral Forecasts 2021 Q3



We are forecasting that the Northern Ireland economy will grow by 

around 5.8% in 2021 and 4.7% in 2022

The Outlook for the Northern Ireland Economy

Source: Danske Bank Northern Ireland Quarterly Sectoral Forecasts 2021 Q3



As the industries hardest hit by the pandemic in 2020, consumer-

focused sectors are expected to grow strongly this year and next

The Outlook for the Northern Ireland Economy

Source: Danske Bank Northern Ireland Quarterly Sectoral Forecasts 2021 Q3



We are projecting that the average number of employee jobs will fall 

by around 0.6% in 2021, then grow by 1.0% in 2022

The Outlook for the Northern Ireland Economy

Source: Danske Bank Northern Ireland Quarterly Sectoral Forecasts 2021 Q3



The Outlook for the Northern Ireland Economy

Coronavirus

Supply chain 

disruptions 

continue

Uncertainty 

surrounding 

post-Brexit 

trading 

arrangements

There are several risks and uncertainties which could impact the 

performance of the economy

Source: Danske Bank Northern Ireland Quarterly Sectoral Forecasts 2021 Q3



Thank you

Conor Lambe
Chief Economist at Danske Bank

conor.lambe@danskebank.co.uk

@ConorLambe

Conor Lambe

Reports available at 
www.danskebank.co.uk/economy

This presentation is for information purposes only, is not intended as an offer or solicitation, nor is it the intention of the Bank to create legal relations on the basis of the information contained in it. So far as the law or regulation allow, we 
disclaim any warranty or representation as to the accuracy or reliability of the information and statements in this presentation. We will not be liable for any loss or damage suffered from relying on this content. This presentation does not 
purport to contain all relevant information. Recipients should not rely on its contents but should make their own assessment and seek professional advice relevant to their circumstances. 

Danske Bank is a trading name of Northern Bank Limited which is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Registered in Northern 
Ireland (registered number R568). Registered Office: Donegall Square West Belfast BT1 6JS. Northern Bank Limited is a member of the Danske Bank Group.

© Copyright Danske Bank. 2021. All rights reserved. The contents of this presentation, ether in whole or in part, may not be reproduced, stored or transmitted without prior written permission from Danske Bank.



Interest Rate & FX Risk

Introduction

John-Paul Coleman is Head of Treasury & Markets, 
managing the Bank’s funding, liquidity, Foreign 
Exchange (FX) and interest rate risk and leading a 
team of specialists in hedging FX and interest rate 
risk. John-Paul is a Chartered Financial Analyst with 
over 20 years’ experience in national and 
international banks working in Dublin, London and 
Belfast.

John-Paul Coleman, Danske Bank 
Head of Treasury & Markets

@PaulcolemanJohn





Economic Growth continues but momentum slowing



Inflationary Pressures are building



Central Bank’s different messages but FED/BOE 

signalling action



GBP/EUR FX (historical trend)

Source: Bloomberg:



GBP/EUR Forecast

Currency GBP/EUR - forecast

As of 4th Oct 2021

Q4 2021 Q1 2022 Q2 2022 Q3 2022

Low 0.92 0.90 0.89 0.88

High 1.20 1.25 1.27 1.30

Mean 1.17 1.17 1.17 1.18

Source: Bloomberg

Please note that these forecasts reflect the consensus view of a number of Market participants at a point in time ,

are not a recommendation to transact and may not reflect actual rates at the various future dates.



GBP/USD FX (historical trend)

Source: Bloomberg:



GBP/USD Forecast

Currency GBP/USD - forecast

As of 4th Oct 2021

Q4 2021 Q1 2022 Q2 2022 Q3 2022

Low 1.30 1.26 1.22 1.23

High 1.47 1.49 1.51 1.53

Mean 1.39 1.40 1.40 1.41

Source: Bloomberg

Please note that these forecasts reflect the consensus view of a number of Market participants at a point in time ,

are not a recommendation to transact and may not reflect actual rates at the various future dates.



Managing your FX and Interest Rate Risk

• We still recommend you hope for the best, plan for the worst

• Markets can move quickly and not always in your favour

• Not a time to pause for thought, but to look at my objective:

• What is my exposure to currency or Interest Rate risk?

• What is the period I have the exposure for?

• How important is the exchange rate? Budget vs Aspiration

• Risk of Complacency, “ It’s going my way” or
• Head in the sand approach, “It will get better”
• Do I have a business continuity plan?

• Ask yourself, “What if I am wrong?”

• Is doing nothing a strategy?? Is this a risk you are willing to take?



Thank you

That’s all

John-Paul Coleman
Head of Treasury & Markets at 
Danske Bank

jco@danskebank.co.uk

@PaulcolemanJohn

John Paul Coleman

The content of this presentation is for information purposes only and is not specifically designed to help you decide whether or not it is appropriate for your business to hedge any potential foreign exchange exposure. This 
information does not contain any form of investment, tax or legal advice. It does not amount to investment advice or make any recommendation in any financial instruments, investments or products. It is not intended as an offer or 
solicitation. Before deciding whether or not to enter into a foreign exchange risk management solution, we recommend that you take independent financial advice. Spot transactions and forward transactions when used to cover a 
commercial position are not “designated investments” as defined in the Financial Services and Markets Act 2000 (the Act) and therefore do not benefit from the protections of the Act or the rules of the Financial Conduct 
Authority. Currency options, even when used to cover a commercial position, are "designated investments" under the Act.



How manufacturers have 

experienced 2021 so far

Introduction

Manufacturing NI represents all manufacturing 
businesses from SME’s to major international 
corporations across Northern Ireland. Working with 
Government and partners, we focus on the cost of 
doing business including industrial rating, energy, 
taxation, employment law and skills.

We campaign to create the most competitive region 
in Europe to start, grow and sustain a manufacturing 
business thus creating wealth and work.

Stephen Kelly, Manufacturing NI 
CEO

@    @ManufacturingNI



How manufacturers have 

experienced 2021 so far



Perfect storm of issues:

Covid 
Restrictions

Brexit 
challenges

Supply 
chain 

disruption

Labour 
shortages

Rapid 
commodity 

inflation



Covid

 Most manufacturers were closed for 5-8 weeks at the start of 

the pandemic.

 Those that remained closed largely had markets slow to return

 Big UK support and NI Executive support - £250m in savings or 

grants

 Not sure how some are bridging post-furlough return but no 

rush on redundancies

 WFH messaging and international travel big blockage



Brexit

 21 days (over Christmas) to prepare

 GB suppliers preparedness single biggest challenge

 But issues too with lack of education in EU MS

 GB to NI complexities being overcome

 But 40% say issues likely to persist

 Biggest ask is for simplifications and NI Executive to grasp the 

opportunities

 However, 178% rise in goods sales to Ireland compared to 

2018*

*Subject to revision!



Brexit



Supply Chain and Input Prices 

 Availability issues on all commodities, components and 

ingredients

 GB suppliers struggling with Post-Brexit formalities

 Global logistics disrupted

 Hard to contract fix prices

 Impact of a big boat getting stuck in Suez still playing out!

 Big focus on having supply, whatever the cost



People

 Where have all the people gone?!

 Furlough disrupted usual rhythm 

 -18,000 EU26 workers in NI since June 2016

 -17% Irish workers since 2016

 Big investment in skills, training and apprenticeships on the 

way, but need bridge to those maturing.

 Investment in automation, but skilled hands still needed



Conclusion

 Perfect storm of issues

 But manufacturers have proved to be problem solvers and 

resilient

 Exports growing, fast

 Orderbooks and outlook strong and positive

 We just need some pragmatism and more people!



Q&A

We will endeavor to answer as many questions as we can in connection with 
todays presentations. 

A copy of today’s recording and presentation can be accessed from our Danske 
Advantage resource page on our website @ 
danskebank.co.uk/business/advantage

https://danskebank.co.uk/business/advantage

